SCHOOL IMPROVEMENT GOALS 2010/11

@ PEDERSEN ELEMENTARY SCHOOL &

REACH INITIATIVE
= UTILIZE REACH TEAM OR UNIT LEVEL INTERVENTION PROCESS TO DEVELOP PLANS
TO MEET TARGETED STUDENTS NEEDS BOTH BEHAVIORALLY AND ACADEMICALLY
= MAINTAIN INTEGRITY AND SUSTAIN THE COLLABORATIVE PROBLEM SOLVING
PROCESS THROUGH THE COACHING MODEL
= UTILIZE VARIOUS FORMS OF PROGRESS MONITORING INCLUDING SIMS
= EXPLORE WAYS TO ACCOMMODATE ALL STAKEHOLDERS

TEACH SOCIAL SKILLS
= |[MPLEMENT THE SECOND STEP: A VIOLENCE PREVENTION CURRICULUM
= HOST A WEEK-LONG ANTI-BULLYING EVENT BY THE END OF THE FIRST QUARTER

IMPLEMENT A CONSISTENT SCHOOL-WIDE UNIVERSAL SYSTEM (PBIS)

= DEFINE SCHOOL WIDE BEHAVIORAL EXPECTATIONS

= TEACH SCHOOL WIDE EXPECTATIONS BOTH FORMALLY AND INFORMALLY —
TEACHING TOOLS, KICK-OFF, BOOSTERS

" ESTABLISH A SYSTEM TO ACKNOWLEDGE SCHOOL WIDE EXPECTATIONS

= CLEARLY DEFINE AND DEVELOP CONSISTENT CONSEQUENCES FOR UNDESIRABLE
BEHAVIORS

" USE AN ON-GOING BEHAVIORAL DATA TO PLAN AND MAKE DECISIONS

= CONTINUE QUARTERLY STAFF MEETINGS TO DISCUSS BEHAVIOR, SOCIAL SKILLS,
INTERVENTIONS AND FIX-IT PLANS

IMPLEMENT LITERACY PLAN AND CORE MATH PLAN AND MONITOR PROGRESS
= DEVELOP COMMON MATH ASSESSMENTS

EVALUATE AND MONITOR THE RESTRUCTURING OF SPECIALS CLASSES, COLLABORATION
TIME AND SCHEDULES DUE TO STAFF REDUCTIONS

COORDINATE WELLNESS ACTIVITIES



SCHOOL IMPROVEMENT GOALS 2010/11

® ALTOONA MIDDLE SCHOOL €

IMPLEMENT CURRICULAR OPTIONS AND INSTRUCTIONAL APPROACHES THAT ALLOW FOR
MAXIMUM STUDENT SUCCESS
e CONTINUE TO IMPLEMENT THE REACH INITIATIVES
e CONTINUE TO LOOK AT ACTIONS THAT ENCOURAGE EARLIER SUCCESS FOR
STUDENTS WHO ARE PERFORMING UNDER 70% AND ADDITIONAL OR ALTERNATIVE
WAYS TO REMEDIATE ALONG THE WAY FOR THOSE WHO ARE UNDER 50%
e CONTINUE TO EXPLORE OPPORTUNITIES FOR STAFF TO COLLABORATIVELY PLAN
FOR DIFFERENTIATION OF INSTRUCTION

DEVELOP ACTIVITIES AND OPPORTUNITIES TO NURTURE A SENSE OF COMMUNITY

e STRENGTHEN AND INVESTIGATE VARIOUS FORMS OF COMMUNICATION BETWEEN
FAMILIES AND SCHOOL TO IMPROVE STUDENT ACHIEVEMENT

e UTILIZE VISTA GRANT VOLUNTEER AND/OR PARTNERSHIP COMMITTEE MEETINGS

e INVOLVE STUDENTS IN COMMUNITY LEARNING PROJECTS SUCH AS HEALTHY
SCHOOLS AND THE GREEN INITIATIVES

e CONTINUE TO PROVIDE OPPORTUNITIES FOR PARENTS/ COMMUNITY TO BE
INVOLVED IN OUR SCHOOLS

PROMOTE POSITIVE CITIZENSHIP AND A SENSE OF COMMUNITY IN OUR SCHOOL
e ESTABLISH RESPECT AS A CORE VALUE
e DEVELOP AND PROMOTE CONSISTENT BEHAVIOR EXPECTATIONS FOR STUDENTS
THROUGH ACTIVITIES SUCH AS PBIS

% ALTOONA HIGH SCHOOL ¢

IMPROVE STUDENT PHYSICAL, INTELLECTUAL, EMOTIONAL, SOCIAL AND ETHICAL GROWTH
e PROMOTE POSITIVE PRO-SOCIAL BEHAVIOR WITHIN THE ENTIRE SCHOOL
ENVIRONMENT

e MAKE INTENTIONAL CONNECTIONS WITH STUDENTS

e SUPPORT OPPORTUNITIES FOR STAFF DEVELOPMENT THAT BENEFIT STUDENT
OUTCOMES

e CONTINUE TO PROVIDE OPPORTUNITIES TO SUPPORT STUDENT INTERESTS AND
INVOLVEMENT

e [NCREASE STUDENT HEALTH AND SAFETY



