
School Improvement Goals 2010/11 
 

 

 
� � Pedersen Elementary School � � 

 
 

reach initiative 
� utilize reach team or unit level intervention process to develop plans 

to meet targeted students needs both behaviorally and academically  
� maintain integrity and sustain the collaborative problem solving 

process through the coaching model 
� utilize various forms of progress monitoring including SIMS 
� explore ways to accommodate all stakeholders 

 
 

teach social skills 
� implement the Second Step: a Violence Prevention Curriculum 
� host a week-long anti-bullying event by the end of the first quarter 

 
 
implement a consistent school-wide universal system (PBIS) 
� define school wide behavioral expectations 
� teach school wide expectations both formally and informally – 

teaching tools, kick-off, boosters 
� establish a system to acknowledge school wide expectations 
� clearly define and develop consistent consequences for undesirable 

behaviors 
� use an on-going behavioral data to plan and make decisions 
� continue quarterly staff meetings to discuss behavior,  social skills, 

interventions and fix-it plans 
 
 
implement literacy plan and core math plan and monitor progress 
� develop common math assessments 

 
 
evaluate and monitor the restructuring of specials classes, collaboration 
time and schedules due to staff reductions 
 
 
coordinate wellness activities 
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� � Altoona Middle School � � 
 

implement curricular options and instructional approaches that allow for 
maximum student success 

• continue to implement the reach initiatives 
• continue to look at actions that encourage earlier success for 

students who are performing under 70% and additional or alternative 
ways to remediate along the way for those who are under 50% 

• continue to explore opportunities for staff to collaboratively plan 
for differentiation of instruction 
 

 
develop activities and opportunities to nurture a sense of community 

• strengthen and investigate various forms of communication between 
families and school to improve student achievement 

• utilize VISTA grant volunteer and/or partnership committee meetings 
• involve students in community learning projects such as healthy 

schools and the green initiatives 
• continue to provide opportunities for parents/community to be 

involved in our schools 
 

 
promote positive citizenship and a sense of community in our school 

• establish respect as a core value 
• develop and promote consistent behavior expectations for students 

through activities such as PBIS 
 
 

 
� � Altoona High School   � � 

 
improve student physical, intellectual, emotional, social and ethical growth 

• promote positive pro-social behavior within the entire school 
environment 

• make intentional connections with students 
• support opportunities for staff development that benefit student 

outcomes 
• continue to provide  opportunities to support student interests and 

involvement 
• increase student health and safety 

 
 


