Altoona Board of Education — Group Agreement for Board Meetings

o We start our meetings on time.
o We acknowledge that all ideas add value.
o We ensure that all voices are heard.

« We listen carefully and respectfully seeking to understand what the other
person is saying. Then we speak clearly and concisely seeking to be under-
stood by the other person.

o We conduct ourselves within commonly understood principles of integrity.
« We disagree with respect and curiosity.

o We seek a way around obstacles; reframing from an attitude of “we can’t,” to
“how can we?”

« We do not engage in drama or political rhetoric.

o We honor the priorities of others.

o We value and encourage creativity.

o We seek to operate with as much “transparency” as possible.

« We suggest realistic actions and ideas, giving ourselves permission to dream
big.

« We monitor our own participation and abide by our mutually agreed-upon
ground rules.

« We act as process monitors and speak to violations of the agreements.

» We celebrate our accomplishments.
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