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COACH’S EVALUATION        538.1-Exhibit 2 
POST-SEASON 

(To be kept on file in Employee’s District Office Personnel File) 
 

Rating Scale Summary 

0 = Not observed/applicable 
1 = Needs improvement to meet expectations 
2 = Meets expectations 
3 = Exceeds expectations 

(Those items that receive a “1” indicate a need for improvement and should be  
addressed in goal setting before the next season.) 

Please provide any additional information in the comments section. 

 

COACHING EXPERTISE 

Demonstrates current knowledge and expertise in skills, strategies, and overall 
knowledge of the sport 

    Self (Coach) __________   Evaluator ____________ 

Applies understanding of sport-specific principles and technical skills to improve both 
individual and team performance 

    Self (Coach) __________   Evaluator ____________ 

Designs and implements up-to-date training and conditioning programs that prepares 
student athletes for peak performance in the sport/activity 

    Self (Coach) __________   Evaluator ____________ 

Organizes practices that are safe and effective in order to achieve team goals 

    Self (Coach) __________   Evaluator ____________ 

Promotes among athletes and coaches a solid sense of team membership 

    Self (Coach) __________   Evaluator ____________ 

Keeps the best interest of the whole student athlete in mind by working with other 
school personnel when student academic progress/emotional needs are in question 

    Self (Coach) __________   Evaluator ____________ 
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Organizes effective pre-season parent meeting that communicates program and 
District philosophy 

    Self (Coach) __________   Evaluator ____________ 

Organizes post-season banquet to celebrate individual and team growth 

    Self (Coach) __________   Evaluator ____________ 

Reports pre-game and post-game details to required media or school personnel 

    Self (Coach) __________   Evaluator ____________ 

Provides proper supervision of student athletes before, during, and after practices, 
contests, and travel 

    Self (Coach) __________   Evaluator ____________ 

Maintains adequate records, statistics, etc. on current team and individual student 
athletes 

    Self (Coach) __________   Evaluator ____________ 

Makes responsible budgetary decisions based upon program needs and fund 
availability 

    Self (Coach) __________   Evaluator ____________ 

Follows the recommendations of medical personnel (including athletic trainers) 
regarding student athlete participation after injury 

    Self (Coach) __________   Evaluator ____________ 

Has emergency plan in place in case of injuries during practice and at games 

    Self (Coach) __________   Evaluator ____________ 

Seeks other opportunities for professional development to enhance coaching expertise 

    Self (Coach) __________   Evaluator ____________ 

 Comments on this section: 
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PERSONAL BEHAVIOR/PLAYER DEVELOPMENT 

Displays sincere interest in the academic, emotional, and athletic development of 
athletes in and out of the sports season 

    Self (Coach) __________   Evaluator ____________ 

Provides meaningful feedback to individual student athletes to help them improve 

    Self (Coach) __________   Evaluator ____________ 

Demonstrates ability to motivate student athletes to achieve their performance 
potential at practices and competitions 

    Self (Coach) __________   Evaluator ____________ 

Communicates with parents regarding academic, athletic, and personal development 
concerns as necessary 

    Self (Coach) __________   Evaluator ____________ 

Sets and maintains a climate that promotes trust and a positive attitude; is open, 
responsive, and respectful to student athletes, parents, fans, and other officials  

    Self (Coach) __________   Evaluator ____________ 

Maintains clear and open lines of communication with student athletes and their 
parents 

    Self (Coach) __________   Evaluator ____________ 

Displays motivation and enthusiasm for coaching student athletes 

    Self (Coach) __________   Evaluator ____________ 

Models positive sportsmanship during practice and competitions 

    Self (Coach) __________   Evaluator ____________ 

Serves as a positive role model for students as a coach and community member; uses 
appropriate language and behavior 

    Self (Coach) __________   Evaluator ____________ 

Coaches student athletes in a manner that promotes positive values, acceptable 
behavior, healthy competition, and self-discipline 

    Self (Coach) __________   Evaluator ____________ 
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Comments on this section: 

 

 

 

 

 

 

 

 

____________________________________________________________________ 

Signature of Coach/Advisor     Date 

 

 

 

____________________________________________________________________ 

Signature of Evaluator      Date 

 

 

   

 

 

 

 

 

APPROVED:  05/20/13 


